
 

 

 
1 

 
Local Children’s Board of Howard County 

FY19 Request for Proposal 
Strengthening Families Program 

 
The Office of the Local Children’s Board in the Department of Community Resources 
and Services is seeking proposals from eligible entities to facilitate the Strengthening 
Families Program in Howard County partnering with the Howard County Department of 
Social Services and Voices for Children, Inc. The submission deadline is 4:00 pm on 
Friday, September 28, 2018.   
 
The Local Children’s Board of Howard County is dedicated to ensuring that all children, 
youth and families in Howard County have the right to succeed, regardless of zip code, 
ethnicity or income level. The board facilitates a collaborative approach to providing 
supports to children, youth and families to ensure they grow and thrive.  
 

Background Information 

 
Strengthening Families Program is a model recognized by SAMHSA to be effective in 
reducing disruptive behavior and improving social competence in youth and families. 
The Program involves elementary school children (6-12) and their families in a series of 
10 to 14 training sessions that use family systems and cognitive behavioral approaches 
to increase resilience and reduce risk factors. The program seeks to improve family 
relationships, parenting skills, and youth’s social and life skills. 
 
The Strengthening Families Program integrates components from several science-
based prevention programs to create a comprehensive intervention that embraces 
parenting skills, youth social skills, and family relationships. The program is recognized 
as a “promising program” in the OJJDP Blueprints for Violence Prevention, a “model 
program” by the Substance Abuse and Mental Health Services Administrations and a 
“program that works” by the US Department of Health and Human Service. 
 
In Howard County, the Strengthening Families Program will specifically partner with the 
Howard County Department of Social Services and Voices for Children, Inc., to target 
families who are involved with the public child welfare system and who have also been 
impacted by incarceration. 
 
Eligible applicants must demonstrate an understanding and experience serving families 
with complex needs as well as a familiarity with the Strengthening Families Program 
curriculum. 
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Scope of Services 

 
The Howard County Local Children’s Board is seeking proposals from organizations 
that meet all the requirements included below.  
 

1. Ability to successfully implement two cycles of the Strengthening Families Program in 
FY19 and conduct follow-up three to six months with families after program completion. 
This includes organizing small groups to reinforce specific skills learned. The selected 
vendor will be asked to establish an MOU between Howard County DSS, Voices for 
Children, Inc. and their organization to outline business process, define roles and 
responsibilities, enable information sharing and protect client confidentiality.  
 

2. The vendor will be required to work with a consultant with the National Resource Center 
for Children and Families of the Incarcerated to adapt the SFP curriculum to specifically 
address the unique needs of families who have been impacted by incarceration. In 
addition, the vendor will be required to attend a one-day meeting with the consultant, 
Howard County DSS and Voices for Children, Inc. staff on November 15, 2018. 
 

3. Proven track record of providing high quality services to diverse populations with 
complex needs.  
 

4. Understands the context of Howard County and has familiarity with the county’s human 
service organizations and experience partnering with social service departments within 
the State of Maryland. 
 

5. Regularly monitors progress and measures impact of the program to ensure successful 
implementation, which includes weekly reports to Howard county DSS and quarterly 
reports to the Local Children’s Board. 
 

 

Budget Information and Additional Information 

Programs should provide a detailed cost breakdown and narrative using the budget 
template that accompanies this RFP. The total award for this RFP is $20,000 with a 
maximum cost per family of $1400. 
 
The grantee is required to submit monthly invoices and quarterly reports to the Office of 
the Local Children’s Board. Quarterly reports must include key data points to monitor 
program progress and impact as designated by the Office of the Local Children’s Board. 
 

RFP Submission  

Submission should include: 
 

A. Organization Description: A brief introduction to the organization, overview of the 
history, description of services provided and specific experience in Howard 
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County. Include a summary explaining why the organization is responding 
specifically to this RFP and all relevant organizational contact information. 
 

B. Program Description: A detailed description demonstrating your organization’s 
capacity to deliver two cycles of the Strengthening Families Program with a 
minimum of five families and a maximum of ten families per cycle. Include 
strategies the organization will use to encourage family participation and 
strategies to enhance the quality of the program. Be clear about the 
organization’s experience working with child welfare organizations and children 
with intensive needs and complex trauma.  
 

C. Capacity: A detailed description of the organization’s experience implementing 
the Strengthening Families Program in the past, whether in Howard County or 
another jurisdiction in Maryland. Responses should include successes, 
challenges and lessons learned. This section should also include a clear staffing 
plan with a description of key staff members, their education and experience that 
demonstrates their qualifications to successfully implement this program. 
 

D. Performance Measurement: Clearly define the performance measures that will 
be used to monitor progress and measure impact. In addition to program 
outcomes, please describe how the organization will hold itself accountable to 
successful implementation. Both organizational measures as well as program 
specific measures should be used. 
  

E. Budget and Budget Narrative: Please provide a detailed cost breakdown and 
narrative using the attached budget template provided.  
 

F. Applications should include a minimum of one letter of support. 

Review Process 
A subset of the Local Children’s Board will evaluate the responses based on the 
qualifications, background, experience, and apparent reasonableness of the applicant’s 
fee structure. The Howard County Local Children’s Board retains the right to negotiate 
the final proposed fee schedule prior to selecting any respondent for an award. 
 
Submission and Questions 
Applicants are required to submit proposals via email to Kim Eisenreich at 
kaeisenreich@howardcountymd.gov. Email submission must be completed by the date 
detailed in this RFP. The deadline will be strictly enforced. Faxed, mailed, or hand-
delivered proposals will not be accepted. 
  
Questions may be submitted in writing via email to Kim Eisenreich 
kaeisenreich@howardcountymd.gov through September 21, 2018.  
 
If you need this document in an alternate format, contact the Office of the Local 
Children’s Board at 410-313-1461 (voice/relay) or email 
kaeisenreich@howardcountymd.gov. 


